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Hi, My name is 
Mary Laniyan, 
I will like to tell you about my Agile training and mentoring 
programme that runs as a practical course that relates to real life 
situations and Anti-patterns in the execution of Scrum.

I am an Agile Coach from the trenches, with over 20 years of field 
experience gained from various industries, and from across 3 
continents. In this programme, participants will enjoy 
one-on-one, hands-on coaching from me, that will ensure they 
get a most productive start in Agile.

I have a huge portfolio of success stories, and I want to make 
you one of them!



If you are reading this
then you are already one step in and in the right direction 

most importantly. You are about to make a choice to invest in 
yourself, both personally and professionally for a return on 

investment that will not only be financial but extremely 
rewarding and life changing.



Agile is a new way of thinking about how we 
develop products and services. It requires a new 
type of organisation, a fundamental shift away 
from the traditional command and control way we 
have run our organisations. 

Agile is a mindset and consist of a set of practices 
to allows for speedy delivery of products and 
services, through leveraging appropriate Agile 
frameworks and the collective intelligence of the 
people within the organisation. In today’s business 
climate, organisations that are not adaptable risk 
oblivion.

What is Agile?



Why is it important?
It’s a VUCA world (Volatile, Uncertain, Complex, Ambiguous) 
Organisation can no longer rely on their traditional ways of 
operations with outdated procedures, processes and more 
importantly the command and control mindset. 

In a knowledge economy, Organisations must instead create a 
safe environment for their people to thrive and make the 
organisation succeed.



Post-COVID, Organisation now see the 
need to adopt the Agile ways of 

working. As a result the job market is 
struggling to fill up Agile vacancies. 

By skilling up, you will be positioning 
yourself to take up an Agile role soon 
and improve your earning capacity 

instantly.

What are the Job 
Opportunities?



The Master Class
This is an Intensive 3 months group training, 
followed by 1-2-1 sessions with training content 
that is extensive, ensuring you are well 
prepared to kick start you Agile Journey. You will 
also enjoy a practical hand holding process 
from the end of your training, until you get a job 
in Agile.

The entire programme ends with an onboarding 
phase, designed to help you settle properly into 
the new role.



Programme Fee
£2,000 

(Excluding VAT)

With the flexibility of an instalmental  payment plan where 
needed.

To get started, you need to make a mandatory initial deposit of 
£200 to hold your space, and £400 payment at start of the 

programme .



On the Bootcamp

- History /Genesis of Agile
- The Agile Manifesto
- Understanding SDLC
- Waterfall Vs Agile Development
- Why is Scrum the most popular Agile Framework?
- When to use Scrum
- When to Use Kanban
- The Official Scrum Guide
- Pragmatic Vs Dogmatic Application of Scrum

Apart from handholding you through a practical training process, we will also go over 
key learning themes that will guarantee your mastery of the entire workings of Agile.

- Scrum as an Empirical Process (EBM)
- Scrum Values and Scrum Events
- Scrum Roles
- Scrum Ceremonies
- The Product backlog
- Agile Sprint and Release Planning
- The Agile Workspace
- Scrum Anti patterns

Some of our Course Topics



First, we need to make personalised 
arrangements for you, to ensure that 
you are positioned to make the best of 
the programme.

Once you make a commitment 
through an initial deposit of £200, you 
will receive the extensive outline of the 
Bootcamp, the coaching contract, and 
advanced reading materials and 
videos to watch.

Next Actions



Start Your Agile Journey
Don’t miss this amazing opportunity to turn your 

life and career around through Agile.

To join the next session starting in October, send 
an email to info@ovilanconsulting.com, or click the 

link here. 

mailto:info@ovilanconsulting.com
https://ovilanconsulting.com/agile-training-with-mary-laniyan-expression-of-interest/

